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ORGANIZATIONAL CONSTITUTION


ARTICLE I - NAME

	Section 1 - The name of the organization shall be the Lebanon Fastpitch
	Section 2 - Said corporation is organized as a non-profit organization exclusively for the purposes within the meaning of Section 501 (c) (3) of the Internal Revenue Code of 1988 or the corresponding provision of any future United States Internal Revenue law.


ARTICLE II - GEOGRAPHICAL BOUNDARIES

	Section 1 - The Lebanon Fastpitch jurisdiction shall be for Softball, in the State of Ohio, specifically Southwest Ohio – with a direct focus on residents within the Lebanon City School District boundaries.


ARTICLE III - PURPOSE

	Section 1 - The primary purpose of Lebanon Fastpitch shall be to promote, encourage, and maintain the interest and participation by the youth of the Lebanon City School District and neighboring communities in amateur softball.

	Section 2 - Lebanon Fastpitch shall foster a spirit of loyalty and fellowship among its members by establishing closer relationships through education and sportsmanship.

	Section 3 - Lebanon Fastpitch shall promote excellence amongst its members by providing close cooperation and understanding among inter-scholastic athletic officers and officials, by providing a means for correct interpretation of the rules of the game, by encouraging and assisting in the development and advancement of inexperienced athletes and by adopting and encouraging a high standard of ethics for its membership.

	Section 4 - No part of the net earnings of the Corporation shall insure to the profit, or be distributed to its members, officers, or other private persons, except that the Association shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in Article III.

	Section 5 - Notwithstanding any other provision of these articles, the Corporation shall not carry on any other activities not permitted to be carried on by an organization exempt from Federal Income Tax under Section 501 (c)(3) of the Internal Revenue Code of 1988 or the corresponding provision of any future United States Internal Revenue law.

ARTICLE IV - MEMBERSHIP

	Section 1 - Adults and children who reside within the limits outlined in Article 2 section 1 and who are dedicated to the purpose for which Lebanon Fastpitch was created, will be eligible to join.  

	 Section 2 - The membership of LEBANON FASTPITCH shall be divided into four (4) main groups:

(A)     Players - all participating female athletes who have properly registered, paid the appropriate fees (or had fees waived if unable to pay), and are assigned to a team by the Association.

(B)     Coaches and Volunteers - who assist the Association in the running of the program.  The head coach must be 18 or older

(C)     Field Supervisors, Maintenance Personnel, Concession Workers, Tournament Directors, ScoreKeepers, and Umpires - and any persons who receive compensation for services rendered in order to run the program.

(D)     Directors - those adults who are directly responsible for the success of Lebanon Fastpitch and who are members of the Board of Directors as defined in Article V.

	Section 3 - Membership may be granted to individuals who do not meet the residence requirements if approved by the majority of the Board of Directors or if they are affiliated with a team that is invited and accepted to participate in the general Lebanon Fastpitch program.


ARTICLE V - THE BOARD OF DIRECTORS

	Section 1 - The Board of Directors shall administer, supervise, and control the conduct of the total Lebanon Fastpitch organization through the development and enforcement of appropriate rules, regulations, and procedures.

	Section 2 - The Board of Directors shall interact with the City of Lebanon and other appropriate government entities as required to provide adequate facilities for a safe amateur softball program.

	Section 3 - The Board of Directors shall raise, hold, and disburse funds incident to the running of the program.

	Section 4 - New prospective Board members shall be nominated by anyone currently serving on the board – nominated and admitted by a majority vote

	Section 5 - The President, who shall have the authority to appoint a replacement with approval of the Board, or rule that no replacement be accepted until the first meeting in October.  There is no term for non-officers.




	Section 6 - If a Board member does not fulfill his/her duties and obligations to  Lebanon Fastpitch as described herein, the President shall ask the negligent board member to submit his/her resignation, in which the procedure for replacement as defined in Article V, Section 6 shall be followed.

	Section 7 - For any Board member missing more than 3 consecutive unexcused absences in meetings and events, the majority of the board shall determine if you will be eligible to return to the Board for the current/following year.   

	Section 8 - The non-officers can request their areas of responsibilities according to their seniority as board members.  The President, however, has the right to appoint the responsibilities based on logical associations.

	Section 9 - The non-officers of the board shall be directly responsible for the areas assigned to them by the President.

	Section 10- All board members must report on their areas of responsibility at each formal board meeting.

	Section 11 – If Board members serve as managers, coaches, or administrators in any other program that is in competition with the Lebanon Fastpitch and/or whose season overlaps the Lebanon Fastpitch season or any involvement in another program outside of Lebanon Fastpitch that may interfere, it must be brought to the board.  A majority of the board will decide whether the individual may maintain their position on the board.

ARTICLE VI - OFFICERS AND ELECTIONS

	Section 1 - The elected officers of the Board of Directors shall be the President or Co-Presidents, Vice President, Treasurer, and Secretary.  In addition to the elected officers, upon completion of his/her term, the outgoing President shall fill the position of Past President.

	Section 2 - To qualify as an officer, a member must be classified as a Director (board member) as defined in Article IV, Section 2 (D) and have been a Director (board member) for at least one (1) full year.  In the event there is a qualified candidate for a particular office, this stipulation can be set aside with the majority consent of the Board.

	Section 3 - All officers shall be limited to two (2-year terms – 4 years total) terms that are served consecutively in a given office.  A term of office shall begin on November 1 and expire two years later.  

	Section 4 - The Vice President, upon successful completion of his or her term of office, shall automatically succeed the President if he/she receives a majority vote of the Directors present at the annual Election meeting.

	Section 5 - The election of the Board of Directors shall take place at the annual election meeting to be held within the month of October each year. If an elected officer position is vacated prior to the completion of the full term, replacement candidate nominations, and elections should be held at the next board meeting. 

	Section 6 - Nominations for the elected officers may be made by any and all board members who are present at the annual election meeting and shall be taken immediately preceding the actual elections.  Nominees shall have the option of accepting or declining the nomination for any given office.

	Section 7 - The election of officers shall be made by the board members who are in good standing with the Board and who are present at the annual election meeting.  No proxy votes will be accepted.

	
ARTICLE VII - DUTIES OF OFFICERS

	Section 1 - The President(s) shall:

 (A)  Preside at all meetings of the Board.

 (B)  Be responsible for Lebanon Fastpitch program's overall success.

 (C)  Responsible for all correspondence to and from Lebanon Fastpitch.

 (D)  Perform other such duties as prescribed by the organization.

(E)  Have the authority to make decisions and/or rules for the Board on matters requiring immediate action.

 (F)  Interpret and enforce any rules developed by the Board.

 (G)  Call board meetings and see that its members carry out their prescribed duties.

 (H)  Have the power to approve up to five hundred dollars ($500.00) in expenditures for official Lebanon Fastpitch business, without the approval of the Board.

 (I)  Is an ex-officio member of all committees and shall assign their tasks and appoint all chairpersons.

 (J)  Request a report from all Directors and/or committee chairpersons at any regularly scheduled meeting.

(K)  Will coordinate with Lebanon Youth Baseball

	Section 2 - The Vice President shall:

 (A)  Represent the President upon request or when the President is absent from a Board meeting.

 (B)  Carry out the assignments as indicated in Articles V and VI.

 (C)  Be responsible for maintaining Lebanon Fastpitch formal program in the absence of the President.

 (D)   Have the power to approve up to five hundred dollars ($500.00) in expenditures for official Lebanon Fastpitch business, without the approval of the Board.

(E)  Will also be involved in coordinating with Lebanon Youth Baseball



	Section 3 - The Secretary shall:

 (A)  See that all required paperwork pertinent to the Board is completed.

 (B)  Responsible for maintaining all Lebanon Fastpitch records in a retrievable format which is to be passed on to the succeeding Secretary.

 (C)  Keep accurate and detailed minutes of all Board meetings in a retrievable format which is to be passed on to the succeeding Secretary.

 (D)  Responsible for all correspondence to and from Lebanon Fastpitch.

 (E)  Perform other such duties as prescribed by the President.

 (F)  See to it that the agenda for each board meeting is distributed to the appropriate people at least 48 hours prior to the meeting and minutes of each Board meeting are distributed to the appropriate people no longer than 48 hours after a board meeting.

 (G)  Responsible for updating and maintaining the Lebanon Fastpitch official constitution.


ARTICLE VIII - DUTIES OF THE TREASURER

	Section 1 - The Treasurer:

 (A)  Shall maintain all financial records of Lebanon Fastpitch in a formal ledger and see to the proper depositing of all funds in bank accounts approved by the Board.

 (B)  Shall pay all Lebanon Fastpitch bills as directed by the Board and see to the proper recording of these disbursements.

 (C)  Shall give a brief but complete liquidity report at the Board meeting each month and render to all members a full written annual financial report at the last meeting in October.

 (D)  Shall monitor all Lebanon Fastpitch bank accounts, certificates of deposit, and any other financial investments.

 (E)  Shall perform other such duties as prescribed by the President.

 (F)  Shall be responsible to see that all tax returns are properly completed and filed in a timely manner.

 (G)  Shall present to the Board a written budget at the first meeting in November each year for the coming season.

 (H)  Must be a board member in good standing.

ARTICLE IX COMMITTEES 

	Section 1 - The Directors are permitted to form committees to assist them in their tasks.  Committees may be made up of any of the members indicated in Article IV.

	Section 2 - The President, with the advice and consent of the Board, shall appoint such committees and chairpersons as are deemed necessary and appropriate.  The chairpersons of these committees may attend board meetings as non-voting participants.  All committees shall be reviewed on an annual basis to determine their continuing existence.

	Section 3 - The President will be an ex-officio member of any or all committees and should attend their scheduled meetings.  The past-President may also be an ex-officio member of any or all committees.

	Section 4 - A committee shall study major proposals presented to them by the Board and make recommendations to the Board before any action shall be taken on said measures.


ARTICLE X - BOARD OF DIRECTORS MEETINGS

	Section 1 - The Board will meet at least one (1) time each fiscal quarter.  Additional meetings may be scheduled by the President as necessary.

	Section 2 - Meetings will be held within the Lebanon School District area at such time and place as the general Board membership select.

	Section 3 - The meetings will be run by the President according to Robert's Rules of Order, Newly Revised.

	Section 4 - All general meetings are open to the general membership of the Lebanon Fastpitch.  However, no non-director or non-coordinator may address the Board unless they are officially placed on the agenda by the President prior to the meeting.  The guest rule also applies to all vendors.

	Section 5 - A quorum shall consist of a simple majority of Directors and is needed at a meeting to transact or vote upon official business.

	Section 6 - Executive meetings may be scheduled as closed to the general membership when matters pertaining to personnel issues will be discussed.


ARTICLE XI - PLAYING RULES

	Section 1 - Play in various leagues within the Lebanon Fastpitch program will be governed by the rules, regulations, and procedures developed by the Board of Directors.  Softball rules are governed by USSSA 

	Section 2 - The rules, regulations, and procedures will be reviewed annually by the Board during the off-season.  These revisions will be published prior to each playing season.

ARTICLE XII - FEES AND SPONSORSHIPS

	Section 1 - The registration fee for membership in the Lebanon Fastpitch shall be defined per annum.

	Section 2 - At the discretion of the President, registration fees can be waived or reduced for any child in the event his/her family is under personal financial duress.

	Section 3 - The sponsorship fee will be set by the Board each year based on economic conditions.  Sponsors have NO jurisdiction implied or otherwise, within the program.  All sponsorships must be approved by the Board.

	Section 4 - Any donations will be accepted and will be handled by the Treasurer.  


ARTICLE XIII - APPLICATION FOR MEMBERSHIP

	Section 1 - Prospective members shall apply on a registration form provided for that purpose, accompanied by the payment of Lebanon Fastpitch annual fees.

	Section 2 - All registrations must be completed and paid for by a date established in the fall in order to be guaranteed to be placed on a team for the year.  All late registrations will be handled on a case-by-case basis.


ARTICLE XIV - DISSOLUTION

	Section 1 - Upon the dissolution of the Corporation, the Board shall, after paying or making provision for the payment of all of the liabilities of the Corporation, dispose of all of the assets of the Corporation exclusively for the purposes of the Corporation in such manner, or to such organization or organizations organized and operated exclusively for charitable, educational, religious or scientific purposes and shall at the time qualify as an exempt organization or organizations under Section 501 (c) (3) of the Internal Revenue Code of 1988 (or corresponding provision of any future United States Revenue Law) as the Board shall determine.

	Section 2 - Any such assets not so disposed of shall be disposed of by the Court of Common Pleas of the County in which the principle office of the Corporation is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.


ARTICLE XV - AMENDMENTS TO CONSTITUTION

	Section 1 - The organization's constitution shall be reviewed annually and any proposed revisions and/or amendments will be presented and discussed in depth.

	Section 2 - Any proposed changes to the constitution must be read and discussed fully by whatever members are present at the meeting when it is presented.

	Section 3 - A vote on the new proposed amendments will take place at the annual elections meeting and said measures shall become part of the Constitution only if approved by a majority of all Board members in good standing.

This document represents the current Constitution for the Lebanon Fastpitch.
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